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The Engine of Immediate Needs:
High-Fidelity Wraparound (HFW)
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1 Family
/ Specialist \
, _ Increases with Tiers
The Model: ' - l ‘Youth Peerl o .

: gal e Tier 2: Includes Famil
Immediate Needs (IN) Partner e y

. ) . : Specialist and Youth
is built on the California

HFW model (ACL 25-47). Youth & st
Family e Tier 3+: Enhanced ratios
(1:2 Family Specialist),

m overnight in-home
support, specialized

U family finding (1:20 ratio).
2 {Y

The Team-Based Model




Immediate Needs Program Builds on Foundation of HFW

WIN aims to expand and increase intensity of services, increasing coordination to leverage what is available through existing systems,
ensure accessibility for all youth with identified needs, and fill critical gaps when traditional funding streams are not available

Permanency Support Services

Strengths Building Program

o Concrete supports for a youth's
development

Medi-Cal Managed Care/FFS
Benefits

e Medical services

e Non-specialty Mental Health
Services

e Applied Behavioral Analysis

® Non-emergency medical
transportation

e Dental services
e Community Health Workers

Medi-Cal Managed Care
Only Benefits

e Enhanced Care
Management

e Community Supports: e.g.
Housing, asthma, respite

Wraparound
Immediate Needs Program

WIN Tier 3+

HFW + Enhanced CW
competencies

Regional Center Services

e Early Start Services
e Case management

® Recreational and social
development programs

School Services

® 504/IEP development
and support services

e Family Finding/Permanency
planning

e Outreach & engagement
e Court collaboration

e Concrete needs: food, jobs,
transportation, child care, respite

Medi-Cal MHSUD Services

® [npatient

® Residential

e Crisis

e TBS, IHBS

e Individual/family Therapy

e Medication mgmt.

® Case Management

e Crisis residential

e SUD services

® Multisystemic Therapy (MST)

e Functional Family Therapy
(FFT)

® Trauma-informed Cognitive
Behavioral Therapy

e Parent-Child Interaction
Therapy (PCIT)
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