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OVERVIEW

*Overview and History of the Tiered Rate Structure

*Transformational Change — Creating a Kin-Centered, Child Well-
Being System

*The Strength Building Program - Overview and Impact
*The Wraparound Immediate Needs - Overview and Impact
*Care and Supervision - Creating Kin-First Culture

*Creating a Child Well-Being System - The Intersection to
Prevention and Reunification




THE TIERED
FOSTER CARE
RATE
STRUCTURE

Development and
Overview




THE TIERED FOSTER CARE RATE STRUCTURE

O

MAPPING OUT
IMPLEMENTATION
AND THE

STATUTORY

MANDATE TO ESTABLISHMENT OF
Q) ESTABLISH A CDSS INTERNAL
PERMANENT STAKEHOLDER TEAMS
RATE WORKGROUPS August — September
STRUCTURE TO SOLICIT 2024
D FEEDBACK ON A
PERMANENT
RATE
STRUCTURE

Fall 2022

INTERIM
RATE
-0 STRUCTURE
ESTABLISHED ADVANCEMENT
2017 OF THE RATE
DEVELOPMENT STRUCTURE
OF THE PROPOSAL
PERMANENT THROUGH THE
RATE Bugglg;?’ggéss
O STRUCTURE (@)
Jan = July of 2024
PROPOSAL
2023

IMPLEMENTATION
OF THE TIERED
FOSTER CARE

RATE STRUCTURE

August 2024 — June 2027

THE TIERED
RATE
STRUCTURE
BEGINS
PAYMENTS!

July 1, 2027




INTERIM RATE
STRUCTURE

BACKGROUND

02017

When CCR
implementation began
in 2017, an interim
foster care rate
structure was created.

- Statute required CDSS

. to establish an

| “ongoing payment
structure no later than
January 1, 2025”.
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California’s New Foster Care Rates Structure:
Responsive & Collaborative Reform

New Rates,
New Momentum

Multi-Year Collaborative Process

* Over 30+ Work Groups &
Listening Sessions

* Responsive to Diverse Feedback From:

= — el
) »
* Youth sagement § H
* Caregevers I ‘
* Counties
* Providers

¢ Tribes & Others


Presenter Notes
Rates Workgroup Kick-off Meeting
Thursday, July 14, 2022 from 10:00am-11:00am
Four rates subgroups were scheduled based on the consensus of the kick-off meeting:
Resource Homes
ISFC
STRTP
FFAs
Each of the four subgroups met five times from August – November.
During a Resource Homes subgroup meeting, the group requested that two sessions be scheduled to specifically discuss the SILP rate.  
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HOW THIS PROPOSAL INTENDED TO BE
RESPONSIVE TO FEEDBACK
CDSS RECEIVED

e Culturally responsive services e Rates need to account for
should be made available for Indian services/supports, as well as care
children and families. and supervision.

e Indian children should not have e Rates should follow the child and not
to leave their community the placement type.
to receive services. e Assessment should identify the

e Tribes should remain involved in a child’s level of need, not where
child’s case. the child should be placed.

e The current rates are inadequate
across all placement settings.
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A Child-Centric Shift in Care The Three-Tier Funding Framework

Old System:
Placement-Based Funding

Tier 1 Tier 2 Tier 3/3+
(74% of youth) (19% of youth) (7% of youth)

Strengths Buiiding Funding:
Universal funding for all tiers
to support enrichment and

skill-building activities.

Y /
Follows the Child y
Rates are determined by pr :
chilﬂ nelqu,_ not r\:'vhether .
they live in a home / /

Immediate Needs Funding:
Extra support for Tiers 2 and
3 to address orgent services

and interventions.

Needs-Based or facility.

Assessment
via IP-CANS

; -— 7 ' e . Care & Supervision: Caire' & Sﬂbé’ﬁvi?si‘oﬂ':-
V) " N\ $1,788 $3,490
% |e=\ea O o V/ | Strengths Building: Strengths Building: Strengths Buildi

$500 $700 (@, ] $900

[E E =, Immediate Need Immediate Needs:

$1,000

Individual tiers are assigned
using the Latent Class Analysis
(LCA) of assessment data.

Advancing Equity
and Kinship
Higher funding levels
now apply to relative

caregivers to help keep
familles together.

Go-Live Date: July 1, 2027

Planning in 2024 Payments beginning in 2027

THE TIERED FOSTER ' seveiopmentanc
CARE RATE STRUCTURE = ™™



New Rates: Basis and Methodology

1. The Tool 2. The Analysis 3. The Assignment
(IP-CANS) (Latent Class Analysis) (Decision Support Model)
i3 1=
Lo~ _'—J/_
0 —
- / \
Integrated Practice-Child and Machine Learnin tontt ik .
g (Al) identifies Objective model assigns youth to
Adolescent Needs and Strengths. distinct groups of children with a Tier based on IP-CANS profile.

Captures the youth's story via 50 similar patterns.
indicators of need (school, home,
relationships) + 13 trauma indicators.

Completed by the Child and Family
Team (CFT).

\ . Ensures consistency across the
Moves beyond simple diagnoses to state.

understand the ‘whole child’ profile.



Anatomy of the Monthly Rate:
Three Distinct Funding Streams

1. Care & Supervision (The Foundation)

Paid to caregiver for daily living/housing.

Tier 1: $1,788 Tier 2: $3,490 Tier 3/3+: $6,296

2. Strength Building (The Normalcy)
__ @ Dedicated funds for enrichment/well-being.

Tier 1: $500 Tier 2: $700 Tier 3/3+: $900

(The Intervention)

T4 291,500 $4,100

Nonote: Separate ratec evict for EEA/STRTP Adminictration (e o Tier R+ Adminic €7 213)



Moving From a ‘Frankenstein Policy’ to Human-Centered Design

The Old Model (Placement-Based) The New Model (Tiered Rate Structure)
* The “Zombie Benefit” (AFDC- * Person-Centered: Funding
oz B FC): Rates tied to WHERE a child follows the youth's individual
oot et sleeps, not WHO they are. needs, regardless of setting.
— e IR
" e -« Service Gaps: Specialized rates * Holistic: Explicit funding for
e o AT (ISFC) difficult to access; only 'Strength Building’ (normalcy)
|| 4% received Intensive Service and 'Immediate Needs'
= Foster Care. (therapy/support).
L—— | — ¢ Siloed Systems: Disconnect e Goal: Ensure youth remain
i between Child Welfare (housing) safely in home-based settings
and Behavioral Health (healing). with the right support.

“California will be the first state in the nation to base foster care rates on
the needs and strengths of children.” — CDSS Report to the Legislature



New Rates and
Tiers

e

A Tier3 G%@@ Tier 3+

C] (Ages 0-5) /  (Ages 6+)

,
Population: ~4.5% Population: ~2.5%
Profile: Intensive Early Profile: Complex Care.
Intervention. Highest acuity; significant
Early Intervention. Complex needs requiring intensive
developmental/emotional needs. = coordination.

Tier 2: Moderate Support

Population: ~19% of youth
L& Profile: Moderate needs; additional supervision, cross-system coordination (e.g.,
high-risk infants).

A Tier 1: The Foundation
% Population: ~74% of youth
]

Profile: Foundational needs; focus on stability, routine, and strength building.




The Shift: Moving from a system
that “houses” children to one that
heals them.

For Youth: Funding for normalcy and needs,
regardless of placement.

For Caregivers: Real-time support,
coaching, and respite.

For the State: Broken silos and efficient
resource use.




